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Health Impact Assessment (HIA)

.. IS @ process

.. which systematically judges the potential, and
sometimes unintended, effects

.. of a project, program, plan, policy or strategy
.. on the health of a population

.. and the distribution of those effects within the
population.

Health Impact Assessment International Best Practice Principles. Fargo, USA: International Association for Impact
Assessment. 2021. https://www.iaia.org/best-practice.php
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1.
Principles
of HIA

Each professional
judgement has risks
of misinformation
and disinformation,
introducing
additional bias.

Health Impact Assessment International Best
Practice Principles. Fargo, USA: International
Association for Impact Assessment. 2021.
https://www.iaia.org/best-practice.ph

Comprehensive approach to
health HIA considers a broad range of

influences on population health

Ethical use of
evidence
HIA is transparent

Sustainability
HIA is part

CORE
PRINCIPLES

The following principles

of delivering

and rigorous in sustainable

the sources of development

+

evidence it uses
guide HIA'
Equity and equality Participation
HIA identifies if some HIA centres around those
people would be more affected by a decision

affected, and if that is fair
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2. Practitioner competency standards L) Fogika

Institute of Sustainability and Environmental Professionals (ISEP), formally IEMA.

Sets out frameworks that can be used internationally.

s D
Professional I
Membership
_ J
Flexibility and Learn by doing
multiple routes and training

(if available)

But is that it....? What else guides professional judgements?

Institute of Public Health Training Course: https://instituteofpublichealth.org/hia-training-programme
ISEP FREE Download: https://www.isepglobal.org/resources/blogs/2024/05/competent-expert-for-health-impact-assessment-including-health-in-environmental-assessments/
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3. Ethical considerations

A. Utilitarianism (outcome-based) [Bentham/Mill] "the greatest good for the greatest number” )
“Maximize expected aggregate utility” n = :l
BUT... "The ends can justify the means.”

B. Deontology (duty-based) [Kant] certain actions are inherently right or wrong, often based on
principles (e.g. emphasising rules of universal application). |
"The ends can never justify the means.” -L
BUT... "Better the whole people should perish, than that injustice be done." N\ ®
C. Virtue ethics (character-based) [Aristotle/Socrates/Plato] "What would a virtuous person do?"
Guided by practical wisdom (phronesis) in pursuit of human flourishing (eudaimonia). ‘ ‘ h
Using virtuous exemplars to find a balance between excess and deficiency. ’-0 ﬂ(

There is no right answer — but let's see what virtue ethics can do; not forgetting public
health is often utilitarian, with tension between paternalism and personal autonomy.



4. Proposed virtue ) i

GROUP

ethics framework
|
Criteria Governing

constraints

Concerning

Inspiring

Guiding
ideals .~ © | 5 ™

Y \

Mechanics of the model: P N

& 3 groups (constrains, virtues & ideals)
8 segments (criteria) and
4 layers (levels, closer to the centre better)




Proposed virtue () Logika

Justice (equity) in croOU >

eth iCS fra Mewo rk resource allocation

(1/8)

Unaware of equity

) as an issue
Concerning
Indifferent
to equity
3
Considers
4 equity

Champions

equity A. Governing

constraints (1/2)

Inspiring




Proposed virtue () Logika

ethics framework Respect for personal autonomy e
( 2 / 8) and utilitarian perspectives

Unguided by any
ethical perspectives

Concerning
1 ) Only holds one
perspective
8
Strongly
favours one
7 4

perspective

Balances
perspectives

A. Governing
constraints (2/2)

Inspiring




Proposed virtue () Logika
ethics framework Health beneficence

(3/8)

Self-serving

: in purpose
Concerning purp

1 Paternalistic
in objectives

Detached from
7 4 outcomes

Compassion
for affected

B. Virtues (1/3)

Inspiring
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ethics framework Health humility

(4/8)

Confrontational or

) intractable in views
Concerning

Concedes overly
to other’s views

Reflects on personal
and technical limits

Acknowledges
limitations

B. Virtues (2/3)

Inspiring



Proposed virtue () Logika
. Health Courage
ethics framework

(5/8)

Avoids difficulty or

: complexit
Concerning P y

Operates
1 p) outside of
abilities

Questions
assumptions

Engages
difficulty

B. Virtues (3/3)

Inspiring



Proposed virtue

" Inter-sectoral collaboration in
et h ICS fra MEWOo rk the interests of health
(6/8)

Operates in

. isolation or siloed
Concerning

1 ) Delegates all
responsibilities

Facilitates
7 4 cooperation

Champions

. cooperation
Inspiring

L) -ogika

C. Guiding ideals
(1/3)




Proposed virtue

et h iCS fl"a mewo rk Evidence based practical
judgement and deliberation
(7/8)

Applies no

) evidence or context
Concerning

1 ) Applies evidence
out of context

Conclusions without
4 a narrative

Conclusions

.. reasoned
Inspiring

L) sogika

C. Guiding ideals
(2/3)




Proposed virtue

: Advocacy for population
ethlcs fra mEWOrk health improvement
(8/8)

Accepts that other interests
always override health

Concerning
7 Pursues a facet of health, to
overall health’s detriment
3
Highlights health
4 opportunities

Champions

.. health
Inspiring

L) sogika

C. Guiding ideals
(3/3)




Proposed virtue ethics
framework

Bringing it all
together

Do you agree, are
there other key
virtues of an ‘ideal’
health impact
assessor?

Centre is
professional
competence
to promote
human health

in impact
assessment
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framework

Proposed virtue ethics

Institute of g™
Public Health S

Adds to existing models

Human health:
Ensuring a high level of protection

Seau ™
e 4 Nd

(f expos,

Health Impact
Assessment Guidance:

A Manual

A poe L) Dictive 2011/30/61 amercd by 2014/5251)

Standalone Health Impact Assessment
and health in environmental assessment

Institute of Public Health Guidance:
https://www.publichealth.ie/sites/default/files/resources/HIA%2

O0Guidance%20A%20Manual_0.pdf

EUPHA & IAIA Reference Paper:
https://db.eupha.org/repository/sections/HIA/Human%20Health
%20Ensuring%20Protection%20Main%20and%20Appendices.pdf
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5. Practical tips on the journey to being a Trusted Expert

0
0

m Ethically Q Practically

** Champion equity ** Discerning selection of evidence sources
ml Balance perspectives a Critical review of evidence for context
» Compassion for affected Consistent approach and advice
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L)

s Acknowledge limitations ¢ Self reflection / team reflection on biases
¢ Engage difficulty ¢ Competency standards used

s Champion cooperation ¢ Quality review standards used

¢ Conclusion are reasoned ¢ Reference sources and report limitations
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Champion health s Speak to and involve communities/stakeholders
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Conclusion

. Ethical considerations

rinciples of HIA — Ethical use of evi

ractitioner competency standards

roposed virtue ethics framework
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health Hl; rang

Ethi Sustainability
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The following principles
guide HIA"

Participation
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Thank you

www.logika.group

rynganpyper@logikagroup.com
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