I Digital Innovation in Stakeholder Engagement
for Major Urban Infrastructure.
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Who am I?

From ESIA in mining to urban infrastructure

= Biologist and Ecologist;

= WSP (former Golder) since 2010;
= ESIAs in many Brazilian regions;
= Often in mining & isolated areas.
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The Project
Arena MRV — Belo Horizonte (2020 — 2024)

= Atlético-MG football stadium;

= USS200M project;

= Belo Horizonte (dense urban area);
= EMP + Execution
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Opening

Football is more than a sport

" |n Brazil, football is passion, culture, and identity;
= Connection is essential in stakeholder engagement.
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How to deal with passion?

Passion can be irrational

= Be transparent;

= Act as a neutral mediator;

= Build bridges between stakeholders;
= Focus on common goals.

H#iaia26 6




Challenges

Challenges can become opportunities

= Stakeholders opposed to the project;
= COVID-19 Pandemic;

= Multiple unofficial channels sharing misinformation.
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ESIA x Execution

Programs must be dynamic

= Planning predicts impacts, execution reveals realities;

= Deal with different problems everyday;

= COVID challenge: gathering restrictions

= Solution: digital tools to maintain engagement.
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Engage System

Resilient engagement at scale

= Weekly WhatsApp newsletters (thousands of residents and workers)

INFORMATIVO
ARENA MRV

SAIBA TUDO QUE ROLA NA CASA DO CLUBE ATLETICO MINEIRO

AGOSTO DE 2023, EDICAO 172,

7° ENCONTRO DO COLABORADOR
CONSCIENTE TEVE COMO TEMA
AGOES DE PREVENCAO E COMBATE A
DENGUE

Na ultima terga-feira (08/08), foi realizado na Arena
MRV o 72 do C Ci i
atividade prevista do Prog deE 30 Al
para o publico interno, com o tema “Juntos Contra a
Dengue: Agoes |i das com o Meio Ambi na
Prevencao e Combate".

O evento, mediado por equipe técnica socioambiental,
contou com a participagao dos trabalhadores da obra.
Através de uma apresentagao, proporcionou a
conscienti e ibili a respeito da
importancia de agbes e medidas combativas 3
proliferagdo do mosquito Aedes aegypti, com énfase na
técnica da Wolbachia.

SETEMBRO | EDICAO N* 28

BOLETIM MENSAL
ARENA MRV

Confira como foi o més de agosto na casa do GALO:

PROJETO
MUSICAL

INSTITUTO

Al W S

P ROJ ETO M U S I CA L Os instrumentos e uniformes serao
disponibilizados pelo projeto, além de

IN STITUTO GA Lo lanche nos dias de aulas. As atividades
serdao ministradas proximas a casa do

CRIACAO DE ORQUESTRA E CHARANGA ~ Clube A;Iético Mineiro, no bairro

POR CRIANCAS E ADOLESCENTES NOS Califérnia.

BAIRROS DO ENTORNO DA ARENA

INFORMATIVO
ARENA MRV

SAIBA TUDO QUEROLA NA CASA DO CLUBE ATLETICO MINEIRO

JANEIRODE 2023, EDICAO141.

ARENA MRV INICIA O PLANTIO
DE MAIS 4.600 ARVORES EM
PARQUES

A Arena MRV niciou mais uma etapa do plantio de 46 mil
mudas de arvores em parques plblicos de Belo
Horizonte.

Com apoio da Prefeitura de Belo Horizonte (PBH), por
meio da Fundagdo de Parques Municipais e Zoobotanica
(FPMZB), até o més de fewereiro, serdo plantadas 4.600
mudas no Parque Municipal Ursulina de Andrade Melo,
no bairro Castelo, e no Parque Femando Sabino, no
bairro Paqueta.

A Orquestra sera composta por 60
3 16 criancas, de 8 a 12 anos. Ja a Charanga
Em:agosto, o/lnsHuLo Lalo Jancoy um contara com 30 adolescentes, entre 13 e
projeto musical que consiste na criacao de 17 anos.

orquestra e charanga, formadas por criancas
e adolescentes dos bairros do entorno da
Arena MRV. As aulas serdo gratuitas e
compostas por teoria musical e praticas

instrumentais. 9

Os parques icipais estao dcies como
angico-vermelho, tamboril, aragds, pitangas, embaubas,
dentre outras.




Engage System

= Regular virtual meetings with local leaders and regulators;
= Construction site visits and in-person meetings whenever pandemic

restrictions allowed;

= They were able to closely follow the construction process.
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Engage System

= Social media reach and visibility of Arena MRV:
" YouTube 80K
= |nstagram 560K
= Twitter 170K
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The wheel washer: where does the water come from?
m From Arena MRV Nature Related

@ f\r?r\a MRV ° Q v ‘ 714 q ;> To share * To ask D Save e

4 Arena MRV - 06/27/2021 - 4/
WHEEL WASH & GALO BIKERS...

Our MRV A

Bat Forest will be revitalized by Arena MRV.
@ 5rena MRV.® O v ‘ 941 q;‘ d} To share * Toask m Save soe

THE BLACK 2 18,000 views 4 years ago
3 Arena MRV values environmental preservation and the well-being of its neighborhood. Therefore, biologist Manuel Gontigo, a familiar face on our 3
Episode 02: L 5 < < X $ =
channel, will explain the importance and operation of the Arena MRV wheel washing station.

Arena MRV , -
MR .more WLl 1/ £ / £ ) BERHIND THE SCENES - Slab

23,259 views5 years ago January 19, 2021

e P
> r © 2 ~+ Tocreate > r@ »

! Hydroseeding at Arena MRV
Crusher crushes! m E— G R s Y g Al Slabs  Related
@ 5rena MRV * Q v g 1 thousand q;’ £> Toshare 4 Toask m Save e Everything about the @ ﬁu‘ana MRY? O v s 17thousand  Gp £ To share <4 Toask [ save s 3
gistere n t

FROM THE DOUGH TO THE
DOUGH - FAEL LIMA
Arena MRV @

€g
construction process of the ...
]

15,000 views 4 years ago
Do you know how the concrete from Arena MRV is transformed into crushed stone? We'll show you right now! Biologist Manuel Gontijo explains all

12,000 views 4 years ago
Hydroseeding is a spray planting process that uses both seeds and fertilizer. In today's video, we'll explain how it works and what advantages this




Engage System

" Virtual tours using drone imagery and fixed time-lapse cameras to
track construction progress.

a(qmhm

See the full virtual tour of Arena MRV.

Arena MRV @ Q >
76,500 re: gistere d
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Engage System

= News and magazine coverage;

AobradaArena
MRV fol escoltida

gestio dosresicuos

ENGENHARIA ClVlL

consrnucﬁo E

de exensio

Engennaria Gl

MEIO AMBIENTE

Aimportancia da gestao dos residuos solidos
em um empreendimento |Bruna Santos.

Solo ok, oo
i, argamassa. g

rimica, coneretn, madelrs.

que elegeu a obra da Arena MRV, em Belo Horl-
zonte, como campo de cstudo, avaliou todas as

preendimento. Para mitigar seus impaccos, toda m base la e
— ac esiduos solidos
ciamentodeResiduondeCondrioCv PGRCC) A partirdaandise dosdudos, condiam ues

307 Canselio

oPGRCT
a quantidade de residuos séldos gerados em uma
obea dec

obra sefa executada
de mancira 3 sc proximar a0 quc apresent o

PrisclaLinhares Ramas, aunado oitavopers
Barreiro cont

urso de Engenharia Civilda PUC Minas.

scqirdospara s ierent
cagem de tendas doty pavu\\/xd\nh-‘wn

que realizaram o trabaiho. O grupo de Priscil,

66 pucminas.br/revista
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lisados, PGRCC ¢ relatorio de monitorame:

dados e eforga a i

portinc

devido s necessidad

Para o professor Paula Henrique, a aividade

Qsbieivoéo P

s dess e, do deseniomen  GumadoCosde

« Engenharia Chil,
ity sy ey
fissionar condlu A pritica i getiodos residucs

gl N emoba da
g bém serd aplicada na Unidade Sio Gabiiel 50 o

' orientada pelo

envique il Brhoa.colsborado oin _ xtenclo Tngeahla Sustendvl, do Curso de . pelsor ok
Engenharia Civilda Unidade Barreiro enrique Barbosa

tador da pritica I‘mu\tdnma
portinia e eninder s produgiode esiduos
feridos meada s a4 pace

clas,

= |

“O objetivo é 0 aluno compreender e
ser capaz de analisar criticamente o
desenvolvimento e aplicacao de um
Plano de Gerenciamento de Residuos de
Construgao Civil (PGRCC)”

Reuita PUC Wi 1522 @)

LEIA MAIS: 0 “IM
SOBRE 0_ROD

ARENAMRY

VEM Ai 0 SUSTENTAVEL ESTADIO DO GALO
Pig.bb

£
NEL DE

E YOKO E LENNON NA!
ANGELA MERKEL

'SONHO liderado por Rubens Menin,

ARENA MRV

VEM Al 0 SUSTENTAVEL
ESTADIO DO GALO

e

professor ¢ ambientalista Hugo Werneck,
Oa quem a Revista Ecoldgico ¢ dedicada in

‘memoriam a cada lua cheia no céu e que
dd nome 2 malor premiacdo ambiental hoje no
pais, ensinava diferente. Segunda ele, o ser huma-
no jamais conseguird preservar 0 meio ambiente
© tomar e sustentive por forga e il por medo

Firmino

ouchrigagio Mas s por nfornacio, educach,

encantamento e amor A nature;

Como ji poetizou Carlos Thomeacmt 35 i
res,

“os lirios 130 nascem da lei”. Nem os I

dem decretar asustentabilidade. Fn ¢ uma conaquista
permanente. Um degrau, a cada dia, de consciénc

agradecimento e atitude, ndo uma dddiva.




From risk to ally

" |[ndependent YouTube channels -> spreading misinformation;

= Strong relationships turned them into trusted messengers.

Our MRV Arena X

Description

Images of our MRV Arena.

More information

View email address
www.youtube.com/@nossaarenamrv
Brazil

Registered on November 15, 2019.
49,200 registered

9,699 videos

> Y820 &0

Share channel FJ Report user
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Outcomes

= Cross collaboration: regulators, community, client, WSP
= Stakeholder positive recognition;

= Engagement extended beyond site boundaries.
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What | learned?

" Be ready to learn - even in your own city;

= Local communities know the territory better than you;

= |isten first, then act;

= Trust grows when people feel heard and respected.
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Core Question

Trust in an era of misinformation

How can we rebuild public trust in an era of misinformation?

IEIEPAS



Core Question

= Rebuild trust with better engagement;

= Using clear and simple language;

= Science is for everyone;

= Combine digital tools with human connection;

= |f we don’t communicate well, someone else will — often

with misinformation.

IEIEPAS



Key takeaways

A simple, reusable playbook

= 1- Listen first and communicate in stakeholder language;
= 2- Be resilient to adapt programs;
= 3- Every place is unique;

= 4- Do it for your Family!

IEIEPAS
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QUEBEC CITY, CANADA

Let’s continue the conversation!

Message me your questions or comments in the IAIA26 app.

Manuel Loureiro Gontijo

Lead Biologist / WSP Brazil
Brazil

wsp.com / manuel.gontijo@wsp.com

Hiaia26
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