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Who am I?
From ESIA in mining to urban infrastructure

#iaia26

▪ Biologist and Ecologist;
▪ WSP (former Golder) since 2010;
▪ ESIAs in many Brazilian regions;
▪ Often in mining & isolated areas.
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The Project
Arena MRV — Belo Horizonte (2020 – 2024)

#iaia26

▪ Atlético-MG football stadium;
▪ US$200M project;
▪ Belo Horizonte (dense urban area);
▪ EMP + Execution
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Opening
Football is more than a sport

#iaia26

▪ In Brazil, football is passion, culture, and identity;

▪ Connection is essential in stakeholder engagement.

5



How to deal with passion?
Passion can be irrational

#iaia26

▪ Be transparent;
▪ Act as a neutral mediator;
▪ Build bridges between stakeholders;
▪ Focus on common goals.
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Challenges
Challenges can become opportunities

#iaia26

▪ Stakeholders opposed to the project;

▪ COVID-19 Pandemic;

▪ Multiple unofficial channels sharing misinformation.
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ESIA x Execution
Programs must be dynamic

#iaia26

▪ Planning predicts impacts, execution reveals realities;

▪ Deal with different problems everyday;

▪ COVID challenge: gathering restrictions

▪ Solution: digital tools to maintain engagement. 
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Engage System
Resilient engagement at scale

#iaia26

▪ Weekly WhatsApp newsletters (thousands of residents and workers)
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Engage System

#iaia26

▪ Regular virtual meetings with local leaders and regulators;

▪ Construction site visits and in-person meetings whenever pandemic 

restrictions allowed;

▪ They were able to closely follow the construction process.
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Engage System

#iaia26

▪ Social media reach and visibility of Arena MRV:

▪ YouTube 80K 

▪ Instagram 560K

▪ Twitter 170K
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Engage System

#iaia26

▪ Virtual tours using drone imagery and fixed time-lapse cameras to 
track construction progress.
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Engage System

#iaia26

▪ News and magazine coverage;
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From risk to ally

#iaia26

▪ Independent YouTube channels -> spreading misinformation;

▪ Strong relationships turned them into trusted messengers.
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Outcomes

#iaia26

▪ Cross collaboration: regulators, community, client, WSP

▪ Stakeholder positive recognition;

▪ Engagement extended beyond site boundaries.
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What I learned?

#iaia26

▪ Be ready to learn - even in your own city;

▪ Local communities know the territory better than you;

▪ Listen first, then act;

▪ Trust grows when people feel heard and respected.
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Core Question
Trust in an era of misinformation

#iaia26

How can we rebuild public trust in an era of misinformation?
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Core Question

#iaia26

▪ Rebuild trust with better engagement;

▪ Using clear and simple language;

▪ Science is for everyone;

▪ Combine digital tools with human connection;

▪ If we don’t communicate well, someone else will — often 

with misinformation.
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Key takeaways
A simple, reusable playbook

#iaia26

▪ 1- Listen first and communicate in stakeholder language;

▪ 2- Be resilient to adapt programs;

▪ 3- Every place is unique;

▪ 4- Do it for your Family!

22



#iaia26

Let’s continue the conversation!
Message me your questions or comments in the IAIA26 app.

Manuel Loureiro Gontijo

Lead Biologist / WSP Brazil

Brazil

wsp.com / manuel.gontijo@wsp.com
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