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Good afternoon everyone, it’s a pleasure to be with you today.�For those of you who were here earlier and are experiencing a sense of déjà vu—yes, it’s me again.�Same speaker, different topic… and hopefully one worth sticking around for.
�Since 2022, the AQÉI has been working on the development of a Professional Recognition System (PRS).�Today, I will present our step‑by‑step approach




• Non-profit organization - Affiliate of IAIA

• Dedicated to advancing the practice and quality of 
IA in Québec and across the francophone 
community 

• Brings together more > 600 IA practitioners: 
government, industry, consulting firms, academia, First 
Nations organizations & civil society 

• 10 agreements with other associations

• 13 board members

• 11 volunteers across our committees

•  3 part time staff members

• And we are celebrating our 35th anniversary!
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Before we begin, I’d like to briefly introduce the AQÉI.�We are an Affiliate of IAIA 
and we work to promote best practices in impact assessment across the Francophone community 
through training, knowledge sharing, and professional networking, reaching a community of more than 600 practitioners.

13 board members
11 volunteers across our committees
 3 part time staff members
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The PRS project was led by Luc Valiquette, with  Jean Philippe Waaub, Benoit Lagarde, Jean Cadieux and 24 contributors, 
most of them on a voluntary basis. 
I sincerely thank them for their outstanding work.
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Beyond the core team, 
the Project was made possible by the strong engagement of the impact assessment community, 
including our financial partners, universities, consulting firms, and project proponents.



• Extended timelines 

• Uneven study quality
• Large volume of documentation
• Insufficient training

Benefits of a PRS

• Improving the quality of IA
• Reduce ESIA preparation time
• Reduce documents volume
• Facilitate the analysis
• Enhance the professional credibility
• Increase trust among stakeholders
• Create business opportunities
• Provide recognition to qualified professionals
• Offer targeted continuing education 
• Achieve international recognition

Challenges related to IA
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The PRS was designed to address challenges we all recognize in impact assessment, such as 
uneven study quality, 
long timelines, and
gaps in training. 

In concrete terms, it could
help improve the quality of IA
support shorter and more efficient processes,
and lead to clearer, more focused documentation.
It could also facilitate regulatory review.

Beyond these process improvements, the PRS aims to strengthen professional credibility, build trust among stakeholders, and support continuous professional development.




3 key pillars

1. Training
2. Operationalization 
3. Outreach and visibility
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The project was structured around three key  pillars:
Training,
Operationalization,
and Outreach and visibility.

Each pillar was analyzed and documented in a dedicated report,�which I will briefly present to you today.




1. 
Training

Define target audiences

Identify required competencies in IA

Review existing university training programs

Assess practitioners’ needs through a survey

Conduct a competency gap analysis

Design a work-oriented training framework
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The training phase focused on defining target audiences and identifying key competencies in impact assessment. 
We reviewed university training programs 
And we surveyed practitioners to assess their needs, 
which allowed us to conduct a competency gap analysis. 
This work led to the design of a work‑oriented training framework aligned with professional practice.




Target audience

Targeted IA 
Stakeholders

• Project directors / manager conducting or reviewing IA
• Strategic and methodological advisors 
• Professors, researchers, and instructors in IA
• Regulator and government

Potentially 
interested IA 
stakeholders

• Technical project managers (project proponents)
• Specialists from various disciplines involved in IA
• Geomatics specialists
• Legal advisors
• Consultants in communication and public relations

Potentially 
interested society 
stakeholders

• Journalists
• Financiers
• Environmental, social and economic groups
• Professors, researchers, and instructors (related fields)
• Students 
• Members of professional associations
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We identified three stakeholder groups for the PRS:
impact assessment practitioners as the primary target group (including project managers, academics, and regulators),
specialists from other disciplines interested in professional recognition,
and a broader group potentially interested in recognition or training related to impact assessment.




Communication and 
public participation

Communicate clearly
(oral/written)

Engage stakeholders
Facilitate consultations

Structure arguments

Management
Manage projects, budgets, and teams

Coordinate expertise, manage stakeholders 
and conflicts

Apply ethical practices

Methodology and 
strategic assessment

Select and apply IA methods
Develop scenarios and options

Anticipate impacts
Link to SDGs

Analysis
Analyze data and issues

Identify VECs
Prioritize criteria

Compare alternatives
Conduct/review analyses

Quality of IA
Produce rigorous studies

Evaluate improve report quality

Authorization, monitoring 
and follow-up

Assess project acceptability
Develop mitigation measures

Ensure follow-up and monitoring

Technical & digital 
skills

Use geomatics and models
Understand tools and limitations
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We identified seven key competency types, each supported by a set of sub-competencies.

Together, they form the foundation of the competency framework illustrated here.

Read the competencies?



Gap analysis

Types of Competencies Number of
sub-competencies

Frequency of 
Competency
Taught and 
Assessed

Frequency of 
Competency Taught
but Not Assessed

Frequency of 
Competency
Not Taught

Methodology and 
Strategic Assessment 5 52,7% 16,4% 30,9%

Analysis 7 64,9% 11,7% 23,4%

Quality of IA 2 31,8% 9,1% 59,1%

Communication & 
Public Participation 5 47,3% 18,2% 34,5%

Authorization, 
monitoring, and 
follow-up

3 48,5% 12,1% 39,4%

Technical & Digital 
Competencies 1 27,3% 18,2% 54,5%

Management 9 18,2% 22,2% 59,6%
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What matters here is not the numbers, but the method behind them

By comparing the competencies required, 
with practitioners’ needs and the courses offered by 11 universities, 
we were able to identify competencies that are rarely—or not at all—taught or assessed in Québec
This analysis helped us identify priority training gaps that the Professional Recognition System should address.




Main findings
Competencies relatively well covered by university programs
 Analysis
Methodology and Assessment
 Authorization, monitoring and Follow-up
 Communication and Public Participation

Gaps :

o Management
o Technical and Digital Skills
o Quality of ESIA
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While several competencies are already well covered by university programs,

clear gaps remain in management, technical and digital skills, and quality assurance. 

To address these gaps, the team developed targeted training modules using practice‑oriented pedagogical approaches.





2.
Operationalization 

Key elements examined for PRS development

• Possible forms that the PRS could take

• Organization responsible for managing the PRS

• Structure required to operate the PRS
• operational modalities
• governance structure
• criteria for members
• fees 
• examination requirements
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The second step of the project focused on operationalization.

We examined several key elements required to develop the PRS. This included 
exploring the possible forms the PRS could take, 
identifying the organization that would be responsible for managing it, 
and defining the structure needed to operate the system effectively.  

We looked specifically at 
operational modalities and governance
membership criteria, 
fees, 
examination requirements

Together, these elements provided a concrete foundation for translating the PRS concept into an operational and sustainable system.





What we explored

1. Professional order

2. Personnel certification body (PCB)

3. University training program

4. In-house recognition system

Personnel certification body - ISO 17024
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we explored 4 possible models 
a professional order,
a personnel certification body
a university‑based training program, 
and an in‑house recognition system. 

We evaluated each option in terms of relevance and feasibility and ultimately selected a professional certification body aligned with ISO standards.





Certification body (CB)

• Recognized by the Standards Council of Canada
• May include multiple levels
• Potential for international recognition
• Protected title if certification is mandatory

• 12–24 months of preparation + documentation
• High initial costs
• Annual operational costs to be funded

University training program

• Rigorous approach
• Well suited for part-time study
• Recognition granted by a university
• Internships and mentoring opportunities

• Limited financial viability (target group <600)
• High time commitment for busy professionals

Professional order

• Difficulty in establishing new professional 
orders in Québec

• Challenges due to the multidisciplinary nature of IA

In-house recognition system

• Low-cost approach
• Flexible system
• Voluntary participation
• Modular training offered on demand

• No independent oversight
• Greater administrative complexity for AQÉI



Proposed 
certification 
titles and 
recognition 
levels

Titles and 
levels

Evaluation criteria

Minimum 
education

Seniority
Minimum 

experience
Competencies

Junior IA 
Integrator

Bachelor’s
degree

1 year of 
practice in 
ESIA

Participation in 
2 IA

Successful 
completion of 
the exam 
associated with 
the title and 
level, based on 
defined 
competencies

Senior IA 
Integrator

Bachelor’s
degree

> than 5 years 
of practice in 
ESIA (3 + 
master’s 
degree)

Participation in 
10 IA

Junior 
Discipline 
Specialist

Bachelor’s
degree

1 year of 
practice

Participation in 
2 IA

Senior 
Discipline 
Specialist

Bachelor’s
degree

> than 5 years 
of practice 
(3+ master’s 
degree)

Participation in 
10 IA
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The SRP operationalization report presents the requirements of each article of ISO standards 
as a step‑by‑step recipe for AQÉI to become an accredited certification body 

It covers governance, resources, certification processes, and management,�and proposes certification titles and levels of recognition

While I cannot present all the ISO requirements today,�this slide provides a concrete example of how they are translated into practice.

It presents a structured certification framework, 
with clearly defined titles, 
progressing levels of experience and responsibility,
and well-established requirements in education, experience, and competencies.




Key Risks

Reputation
and credibility

Risk of non-compliance during audits
Sensitive management of refusals, appeals, and withdrawals
Voluntary participation limiting the reach of the PRS
Added value dependent on recognition by authorities

Organizational
capacity

Administrative and documentation burden (ISO 17024)
Dependence on volunteers

Financial 
viability

High implementation and operating costs 
Uncertain profitability (limited pool of professionals)
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If the PRS moves forward, several risks will need close attention. 

These include financial viability, given the high costs of a certification body and the small size of Québec’s professional community. 
Capacity is also a challenge, due to ISO requirements and AQÉI’s limited resources. 
It will also be important to manage compliance and impartiality, especially with training and certification within the same organization. 

In the end, the success of the PRS will depend on professional uptake and recognition by authorities and the market.




Board of directors
(13)

Exécutive committee
Président

Vice-president
Secretary
Treasurer

Committees
Programming

Communications
Policy papers & submissions

Recruitment

Administrative and 
technical support

(part time)

Executive
management

(1 day/week)
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AQÉI is currently governed by a Board of Directors, supported by an Executive Committee.�Day-to-day operations are managed by an Executive Director, with administrative support and committees

AQÉI membership is primarily based on affiliated organizations, whose employees automatically become members, allowing us to reach a broad professional community.
With the implementation of the PRS, AQÉI would need to evolve toward an individual membership model to better align with the requirements of professional certification and individual accountability.
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Implementing the PRS would require a more structured governance model, with clear separation between decision‑making, certification, and training functions. 

We would need dedicated committees to manage credentials, certification, and compliance, supported by stronger management and administrative capacity.

Overall, this represents a considerable level of risk for a small organization.





Exploration of potential solutions
Phased implementation
Gradual PRS rollout before full ISO 17024 certification

Cost control & funding
External funding and affordable fees

Organizational capacity
Dedicated ISO expertise and clear governance structure

Impartiality & compliance
Strict separation of training and certification, regular internal audits

Market acceptance
Focus on outreach, communication and feedback with stakeholders

Commentaires du présentateur
Commentaires de présentation
To support this approach, we explored several ways to manage risk:

gradually roll out the PRS—prior to full ISO certification—to build credibility and acceptance over time,
secure external funding to support the transition and ensure financial viability,
hire a certification expert to lead implementation,
Develop a clear and structured plan to adapt AQÉI’s governance and structure
Engage stakeholders and build support





3.
Outreach 

and 
awareness-raising 

 
• Define awareness needs & key messages 

• Select awareness approaches & tools: Choose 
appropriate approaches to inform, train, engage, 
and motivate targeted audiences 

• Develop an implementation roadmap, including a 
programming plan and timeline
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The final phase focused on awareness: 
defining key messages, 
choosing the right communication tools, 
and developing an implementation roadmap

And if this awareness phase is about getting the right messages to the right people…�well, congratulations—you are officially part of Phase Three.




conclusion
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The PRS is a long and demanding journey—not a sprint, more of a well‑planned hike.�But it’s one that holds real promise.�With realism, collaboration, and time, it can meaningfully strengthen the credibility and quality of impact assessment practice.�
And the good news is—we’re already on the trail.




#iaia26

Let’s continue the conversation!
Message me your questions or comments in the IAIA26 app.

Annie Prince
President, Québec Association for Impacts Assessment (AQÉI)

Project manager, Hydro-Québec
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