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Background

Situation:
▪ Nigeria has deeply polarized ethnic, religious and political landscape.
▪ Social media use is high; regulation is low.
▪ Government institutions face transparency challenge.
▪ The Threat:

Disinformation relies on these to destroy public trust, shape negative perceptions, and 
derail intervention projects.

▪ The Gap:
Little empirical research exists on this problem in Nigeria.



Research Objectives

Research Objectives

1.  Identify motivators of disinformation in 
Nigeria.

2.  Analyse mechanisms through which 
disinformation flows.

3.  Evaluate how disinformation alters 
stakeholder behaviours.

4.  Evaluate disinformation impacts on 
intervention projects.



Theoretical Framework and Methodology

Information Disorder Theory  (Wardle & 
Derakhshan, 2017)

The theory provides a three-part 
framework for understanding how 
information is manipulated, shared, and 
misused.
Three Analytical Phases
▪ Phase 1 - Production:  Who creates 

disinformation in Nigeria and for what 
motive?

▪ Phase 2 - Distribution:  Through which 
channels and agents does it spread?

▪ Phase 3 - Effect:  What cognitive, 
attitudinal, and behavioural changes 
result?

▪ Type: Baseline study

▪ Location: Imo, Abia, Anambra 

(Southeast Nigeria)

▪ Sectors: Infrastructure, Education, Health

▪ Focus: Public sector projects

▪ Data Sources: Secondary, observation, 

key informant interviews (Government 

officials, Project managers, Community 

Stakeholders)

MethodologyTheoretical Framework



Research Findings

Major  Motivators of Disinformation in Nigeria

➢ Low digital and language literacy 

➢ Economic interest: content creation, deceptive hashtags, health 

remedy etc.

➢ Political actors’ agenda pursuit

➢ Existing distrust on Government

➢ Ethno-religious sentiment



NIGERIA DISINFORMATION SCHEMA



Digital: WhatsApp, Facebook, X, TikTok, etc.

Traditional: Local radio, tabloids (poor journalism)

Community Structures:

▪ Political groups

▪ Religious groups and other echo chambers

▪ Community unions

▪ Market and other such associations

▪ Peer groups 

Channels & Pathways of Disinformation in Nigeria





Sectoral Impacts on Intervention Projects

EDUCATION
False narratives discourage 
teachers, pupils/students.

Project managers face lack of 
community cooperation.

School-community hostility 
sabotages project intention.

Children withdraw from 
schools over safety threat.

There is waste of fund

HEALTH
Implementation of health 
projects is discouraged.

Safety threats are instilled in 
workers/volunteers.

Communities resist programs.

Health workers face hostility 
from misinformed populations.

Health hazard and fatality 
increase.

There is waste of fund  

INFRASTRUCTURE
Difficult environment for effective 
stakeholder engagement.

Projects face community protests 
based on false narratives.

Implementers and Government 
teams lose community trust.

Project timelines and budgets are 
disrupted.

Projects are delayed or 
abandoned





Mitigation Strategies & Recommendations

1. Multi-Sector Trust-Building
Sincere, inclusive stakeholder engagements to 
ease institutional distrust.

4. Sustainable Project Design
Prioritise projects with genuine impact and 
sustainability planning.

2. Community-Centred Communication
Evolve grassroot communication approaches 
that address local needs.

5. Language and Digital Literacy Campaigns
Promote language, media and digital literacy to reduce 
vulnerability to digital and linguistic manipulations.

3. Regulatory Enforcement
Strengthen enforcement of existing legal 
provisions to discourage information 
recklessness

6. Curriculum Integration
Include disinformation awareness and its social 
impacts in the national education curriculum to 
build long-term resilience.



❖ Disinformation in Nigeria impacts public trust through the manipulation of 

ethnic, religious, and political sentiments. 

❖ The impacts are destructive to well-intended, properly planned intervention 

projects.

Call to Action: Treat information integrity as integral to development practice, not 

optional.

Final Question for Implementers: Is your communication strategy protecting your 

project from disinformation?

Conclusion
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