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A Conundrum

Who's ever worked on “back of the envelope project’?
* Poorly scoped concept so you're scrounging around for details
* No proper description of ancillary elements

What if there was a process to identify costs early which could
influence project design and outcomes?

What if there was a process to transparently identify the costings of
a project?



What is EDC process (and why it matters)

EDC = Estimated Development Cost

e Formal reporting by accredited Quantity Surveyors using a standard report

format.
e (Captures the estimated cost of carrying out a development
e |tis focused on construction, not ongoing operation or maintenance
* is mandatory (NSW State Government)

e |tis submitted at the same time an Environmental Impact Statement (EIS) is

lodged




EIS Accredited Reviewer Role

EIS project description EDC scope

Consistency check

Development footprint Costed construction works
Construction methodology ’A Off-site and enabling works
Ancillary infrastructure QS report assumptions
Mitigation commitments Exclusions and boundaries

Watch points: scope ambiguity, disputed interfaces, enabling works, utilities, off-site upgrades and mitigation measures.



The EIS Accountability Chain

Project description Capital cost Fee and pathway Regulator / REAP
Impact assessment Ancillary works Cost threshold Consistency check
Mitigation commitments Mitigation measures Regulatory trigger Scope clarity

The process provides transparency



Renewable energy project example

Environmental

. Project delivery
commitments

Primary asset Connection Access + logistics

- . : Design and

Biodiversity fencing : .

Panels / turbines Grid connection Internal roads Sediment controls engineering
Inverters / substations Switching station External road Habitat / Project

Battery or storage Transmission interface upgrades habilitati management

renapilitation .
components works OSOM route works Contingency and
works :

margin

The EDC is where the environmental commitments become costed construction commitments.



What EDC does for the regulator w

v Provides a structured basis for checking whether the project has been fully described
v Gives the regulator a consistent method for comparing project scale and cost

v Supports early identification of scope gaps and assessment risk

v Reduces misinformation

v Ensures transparency and accountability for the community

EDC directly affects governance, pathway, fees and regulatory confidence.



What EDC does for Financiers :-:.

v'Provides a full description of the capital costs (nothing hidden!)
v'Provides input into the due diligence for investors — Social and environmental cost ID
v'Assists with project construction timing

v'For Board-level oversight, EDC links directly to:
v Approval risk

v" Delivery risk
v Financial exposure

v Reputational risk — do we have a well-prepared EIS (and consultant!)

EDC can directly affect governance, investment capital, and project viability.



What EDC process could provide for Community

v’ Transparency about whether the project can be built

v'Confidence that mitigation measure(s) will be implemented

v ???

EDC provides public transparency



Coud EDC have other benefits ?

? Ensure the project can be built early — no one wants
cost blow outs

? Enable the Business case process to be matched with
EIS scope (imagine!)

? Encourage developers to undertake more targeted
biodiversity assessment (lets hope!)

? Give Govt Treasury confidence for govt funded projects
(boom!)




In summary

x Project scope can be understated or ambiguous

x Ancillary infrastructure may be poorly disclosed

x Regulators have fewer checks on scale and pathway

x  Communities may not understand what is actually being built
x Financiers may miss approval, delivery or reputational risks

x Speculative projects may progress without cost of accountability

Without cost transparency, impact assessment can become vulnerable to scope ambiguity and misplaced confidence.




Closing proposition

A credible EIS tells us what the project will do.

A credible EDC process helps show what the proponent is actually
prepared to build and fund.

Transparency outcome: no hidden scope, no hidden costs, stronger accountability




References

More information on EDC can be found at
NSW (AU) Department of Planning, Housing and Infrastructure:

 Planning reforms — information on EDC

 Planning Circular



https://www.planning.nsw.gov.au/policy-and-legislation/estimated-development-cost
https://www.planning.nsw.gov.au/policy-and-legislation/estimated-development-cost
https://www.planning.nsw.gov.au/policy-and-legislation/estimated-development-cost
https://www.planning.nsw.gov.au/policy-and-legislation/estimated-development-cost
https://www.planning.nsw.gov.au/sites/default/files/2024-02/planning-circular-ps-24-002.pdf
https://www.planning.nsw.gov.au/sites/default/files/2024-02/planning-circular-ps-24-002.pdf
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Let’s continue the conversation!

Message me your questions or comments in the IAIA26 app.
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