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Managing Job Creation Expectations as Part of the ES/A Process 

Why Should this Matter to us as ESIA Practitioners 

We are asked to support clients in preparing Labor Management Plans 

The Stakeholder Engagement process includes discussions of project benefits, including jobs 

created and incremental impact on local economy 

"The World Bank Group is putting job creation at the center of all we do" 

(https://www.worldbank.org/ext/en/jobs), which puts pressure on Bank clients to quantify 

number of jobs to be created as well as to prioritize projects which create more jobs 







Managing Job Creation Expectations as Part of the ES/A Process 

Examples of Challenges: Infrastructure, Energy, and Mega-Construction 

Dams: Billed as massive energy and agricultural development, 

dam project often promise thousands of jobs, irrigation for 

thousands of acres of farmland, and broad regional 

industrialization. While dams are constructed, many of the 
�·AW� 

associated local jobs fail to materialize because the agricultural 

zones are never fully developed, and external contractors are 

often utilized for much of the skilled work. 

Railways: Mega-railway projects financed by external 

loans often promise to modernize regional transit and 

create tens of thousands of skilled jobs for local 

workers. Instead, often these projects utilize imported 

labor for advanced construction, locomotive 

operations, and management roles, with local workers 

largely relegated to temporary, low-wage manual labor. 






























