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Managing Job Creation Expectations as Part of the ESIA Process

Why Should this Matter to us as ESIA Practitioners

w We are asked to support clients in preparing Labor Management Plans

] % The Stakeholder Engagement process includes discussions of project benefits, including jobs
) created and incremental impact on local economy

“The World Bank Group is putting job creation at the center of all we do”
m (https://www.worldbank.org/ext/en/jobs), which puts pressure on Bank clients to quantify
number of jobs to be created as well as to prioritize projects which create more jobs
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Examples of Challenges: Infrastructure, Energy, and Mega-Construction

Dams: Billed as massive energy and agricultural development,
dam project often promise thousands of jobs, irrigation for
thousands of acres of farmland, and broad regional
industrialization. While dams are constructed, many of the ==
associated local jobs fail to materialize because the agricultural ™~
zones are never fully developed, and external contractors are

often utilized for much of the skilled work.

Railways: Mega-railway projects financed by external
loans often promise to modernize regional transit and
create tens of thousands of skilled jobs for local
workers. Instead, often these projects utilize imported
labor for advanced construction, locomotive
operations, and management roles, with local workers
largely relegated to temporary, low-wage manual labor.
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Sanitized Examples of Challenges: Extractive Industries (Mining, Oil and Gas)

Mining Concessions: Major
mining megaprojects frequently
promise to build schools,
hospitals, and provide
thousands of well-paying jobs to
local artisanal miners. In
practice, mechanization and the
extraction of raw materials for
export to foreign nations have
resulted in minimal local job
creation while displacing
indigenous populations
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ESIA Tools to Fix System Failures: Labor Management Plans 3/4

System Failure Labor Management Plan Solutions

Local workers expect the The LMP can implement a structured Wage Pegging and Stabilization Strategy:
megaproject to pay maximum * Regional Wage-Cap Corridor: The LMP can dictate that the developer
global market rates. However, cannot set baseline wages higher than a fixed percentage (10% to 15%)
local small business owners, above the verified median local market rate for equivalent roles. This keeps
farmers, and municipal project compensation attractive without breaking local economic baseline.
governments expect the * The "In-Kind" Benefit Offset: To satisfy workers' expectations for high total
developer to protect the existing compensation without distorting cash wage loops, the LMP can shift the
economy. If the megaproject remaining financial value into non-inflationary benefits. e.g. on-site hot
overpays, vital local services meals, free medical care, daily transit, and comprehensive family health
(teachers, mechanics, agricultural insurance. This satisfies the workers' desire for premium compensation
labor) collapse as workers while keeping the local cash economy stable.

migrate to the construction site, * "Back-Ended" Completion Bonuses: Instead of high weekly cash payouts, a
causing severe local price portion of the compensation can be structured into a loyalty/completion
inflation. bonus paid out only upon the successful conclusion of a worker’s contracted
(from WHO Yemen Emergency phase. This can prevent immediate cash flooding into the local village

Human Capital Project LMP) economy, curbing hyperinflation of local goods and rent.
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ESIA Tools to Fix System Failures: Stakeholder Engagement 1/1

System Failure

Local communities do
not understand specific
technical criteria needed
to be employable for the
project.

Local communities may
suspect favoritism or
corruption in hiring
decisions.

Communities may not
have requisite skills or
training to supply labor
specific to project needs.

Stakeholder Engagement Plan (SEP) Solutions

The SEP can help implement and communicate a “Skills Inventory and Transparency
Portal”. Long before ground is broken, the SEP can launch a localized, highly accessible
skills mapping campaign, using community centers, mobile text platforms, and/or
radio. This Porta can include a plain-language registry detailing the exact certifications,
health requirements, and licenses needed for every upcoming job tier.

The SEP can create a "Community Oversight Committee" (COC) comprised of local
leaders, youth representatives, women's advocates, and project engineers. Instead of
the developer making hiring decisions behind closed doors, the COC reviews the
project's upcoming workforce requirements every quarter. If an external worker must
be hired for a technical role, the developer may need to prove to the committee that
the local candidate pool was exhausted first.

The SEP may help facilitate a program which has the developer contribute to
community-led workforce training. For example, the developer may co-invest with
local vocational schools to fund pre-employment boot camps specifically tailored to
the project's needs.



Let’s continue the conversation!

Message me your questions or comments in the IAIA26 app.
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