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“The only authority that can now say  
‘you must change your life’  

is the global crisis.  
It has authority because  

it appeals to something unthinkable  
for which it is the prelude:  

the potential worlwide catastrophe.” 
(Peter Sloterddijk) 
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“We have 
come so far 
in these years 
that now we 
must stop to 
allow our 
souls to 
reach us.” 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“We are not human beings  

having a spiritual experience. 

We are spiritual beings  

having a human experience.”
(Pierre Theilhard de Chardin)
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GRATEFUL  IMPACT

A Human-Centered Infrastructure for Impact Assessment
Humanovability® turns impact from a reporting obligation into a measurable, tradable, regenerative asset.

01
METHOD

Humanovability: 9P×8D matrix

A proprietary taxonomy of 72 indicators measuring 
how impact is generated across nine value axes 
and eight relational dimensions. 
Goes beyond ESG: integrates relational, 
reputational, purpose-related and human-centric 
layers traditional frameworks omit.

Grateful Sphere Società Benefit · Grateful Foundation ETS · Scientific Committee
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02
INFRASTRUCTURE

Black Box - Permitting - Scoring

Enterprise architecture built on Tech VIA (Stanford 
CESTA lineage). 
Extracts structured data from corporate 
operations, scores it through the 72 indicators 
matrix, integrates with permitting acceleration 
platforms already operational at regional scale (in 
Italy).
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03
MONETIZATION

Tokenized Spheric Materiality 
Credits
Impact units distributed across a transparent value 
chain: source, territory, state, non-profit ecosystem 
(IAIA Italy included), corporate buyer.  
Each token is a discrete unit of measured, 
compensated or mitigated impact — auditable, 
tradable, governed.
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THE  MATRIX

72 Indicators · 9 Value Axes × 8 Relational Dimensions
Each cell defines a specific measurement field — not what a value is, but how it expresses itself across territory, trust, redistribution, traceability, evolution, sustainability, human-
centricity, transformative potential.

D1
Territory

D2
Redistribution

D3
Trust

D4
Transparency

D5
Innovation

D6
Sustainability

D7
Human-

Centricity

D8
Transformation

P1 Outern Person

P2 People

P3 Partnership

P4 Profit

P5 Prosperity

P6 Planet

P7 Peace

P8 Inner Person

P9 Purpose

ACADEMIC  VALIDATION

Scientific Committee · peer review of indicator design and operationalization

Politecnico di Torino

Engineering of indicators · data architecture

La Sapienza, Roma

Economic and corporate governance dimensions

Scuola Normale Superiore Pisa

Methodological foundations · epistemology

Ca' Foscari, Venezia

Sustainability metrics · territorial analysis

Università San Raffaele

Human-centricity · behavioral and health layers

Highlighted cells = worked examples (Profit × Trust · Prosperity × Territory)
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THE  TOKEN

From Measured Impact to Spheric Materiality Credit
Worked example: Water Token · 1 Token = 1 m³ of measured, traceable water impact · Infrastructure: Hypercube

01 EXTRACT

Raw operational data from source
02 SCORE
9P × 8D matrix applied Indicator 
validated

03 CERTIFY
Permitting layer 
Materiality aligned methodology 
PA regulatory sandbox

04 TOKENIZE
Token infrastructure 
Smart contract emission 
Marketplace distribution

VALUE  CHAIN  DISTRIBUTION

Each token redistributes value across 10 stakeholders — no concentration, full traceability.

10% 10% 10% 10% 10% 10% 10% 10% 10% 10%

Token Infrastructure Indicator
Permitting and Public 

Platform Buyer · Reinvest Buyer · Startup Source Municipality Region State Non-profit · es. IAIA

Why this matters for impact assessment.
Tokenization is not crypto speculation. 
It is the operational endpoint of an assessment process: the measured impact becomes a discrete, auditable, redistributable unit.  
Impact stops being a report. It becomes infrastructure, and the territory that generated it is paid for it.

Grateful Sphere Società Benefit · Grateful Foundation ETS · Stack: Fyberloom (Stanford CESTA) · Algebra AI · Hypercube
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#iaia26

Let’s continue the conversation! 
Message me your questions or comments in the IAIA26 app.
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