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Project background

What is the Kyauk Phyu Special Economic
Zone Deep Sea Port (KPSEZ DSP) Project?

o Located in Rakhine State, Myanmar

o Strategic infrastructure creating an international
trading hub
o Currently in pre-construction stage
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Geopolitical significance of KPSEZ DSP
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Geopolitical significance of KPSEZ DSP

Understanding of KP SEZ -Strategic & Unique Location

Strategy & Key Advantages
New two-way Trade Routes

=== New International Trade Routes
ASEAN East-West, Northern Thailand, Lao, Vietnam

=== Trade Links to/from South West China

=== BCIM Corridor: Linking North East India to Myanmar




The evolution pathway of KPSEZ

Vibrant City:
Attractive place to live, work
and do business
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Why this project is complex

Political motivations shape narratives

Myanmar’s Strategic Position Model

Myanmar today:
*Military coup since February 2021

*Nationwide uprising after the coup

KPSEZ DSP located in a politically sensitive
region:

*Conflict zone between local ethnic army
and military



Who are the stakeholders?

eFarmers & landowners
Primary local e Fishing communities
stakeholders eVillagers and leaders
eVulnerable groups

Government

& regulatory
stakeholders

e Local government authorities
¢ KPSEZ Management
Committee

e Environmental regulatory
authorities

¢ National government agencies

Project eInvestors & project developers
stakeholders e Contractors

Civil society *NGOs
& external * Advocacy groups
stakeholders *Media




The challenges

*Political sensitivity and complex local
structures

Lack of trust due to unfulfilled promises
from past experiences

*External political motivations impact
perceptions (negative/positive)




Misinformation & disinformation

* Negative perceptions of the project, further intensified by political situation

* Global widespread misinformation created by politically instigated elements

* Politically motivated institutions aggravate unnecessarily
* Pressure for organisations to leave Myanmar due to negative perceptions
* Potential loss of opportunity for local economic growth due to misinformation




How we navigate through the chal\enges

*Prioritising trust building and relationship Lk
management

*Used field-based consultations and local
facilitators

*Adapted communication methods to local
context

* Public consultation meetings




Technical Scope & Approach

Full Environmental & Social Impact Methodology
Assessment covering

*Physical environment *Household surveys
*Biological systems *Focus group discussions
*Socio-economic conditions *Key informant interviews

*Community stakeholder workshops
*Field and laboratory sampling
*Environmental sampling (air, water,
noise)

*Marine and biodiversity surveys



Community feedback

Main concerns: Expectations & opportunities:

*Loss of fishing grounds Jobs

*Environmental degradation Infrastructure improvements

*Land ownership insecurity *Better education and healthcare services

*Lack of transparency *Economic growth




Empowering local governance
through EIA

ldentified local vulnerable groups, giving
stakeholders a voice

*Provided updated baseline environmental
& social data

Prioritised key risks:
* Loss of fishing livelihood

* Marine and mangrove ecosystem
degradation

* Social tension and grievance risks
* Health and safety
* Implementation challenges

*Environmental Management Plan (EMP)
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Lessons & Final
Takeaways

*Assumptions do not always reflect realities on the ground
* Misinformation, narratives & trust
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* External narratives shape perceptions of the project

*Empowerment of local stakeholders through impact
assessment & informative data

*Trust building is essential
A ILAND * EIA must be practical, not just technical
* Adapt engagement to context
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Let’s continue the conversation!

Message me your questions or comments in the IAIA26 app.

Thuta Khin, Kyaw Hlaing, Than Tun, Tin Win

Myanmar Survey Research Co. Ltd
Myanmar and United Kingdom

thutakhin@myanmarsurveyresearch.com
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