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Stakeholder engagement and information disclosure is a pivotal cross-
cutting theme in all grievances handled

Total grievances handled by the IADB Grievance Protocol, by topic
(2022-May 2026)*
Total: 184

Resource Efficiency and Pollution Prevention

Cultural Heritage

Indigenous Peoples

Stakeholder engagement and information disclosure
Biodiversity and NNRR management

Assessment and Management of E&S Risks & Impacts
Community Health and Safety

Involuntary Resettlement

Working conditions
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*Data from 2022 also include grievances handled in 2021.




33% of all grievances handled are directly related to stakeholder
engagement and information disclosure

Stakeholder engagement and information disclosure related grievances
handled by the IADB Grievance Protocol
(2022-May 2026)*
Total: 61
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*Data from 2022 also include grievances handled in 2021.




FINDINGS FROM GRIEVANCE HANDLING
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Grievances related to access Grievances related to
to information are mainly stakeholder engagement
focused on two areas: mainly concern allegations of:

» (i) operational information on project i) Iaqk or insufﬁcient consultations or public
iImplementation,and works especially in hearings, in terms of outreach, scope, or
involuntary resettlement processes; detail regarding project impacts;

« (i) technical, environmental, and social * ii) limited community engagement and
information, including potential impacts, analysis participation during project implementation
of alternatives, environmental monitoring, and and perception of minimal influence on
previous environmental and social impact decision-making.
assessments .




SOME EXAMPLES
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— % * Individual complaints related to unpaid wages, mistreatment, retaliation for reporting mistreatment,
g | =1 :' ‘;jﬁi?ﬁ’ and unjustified dismissals demonstrate structural conditions
=2 f‘ — | * Implementation of a workers complaint mechanisms, dissemination and enforcement of a code of

conduct, promotion of adequate channels for complaints investigation.

ﬁ Labor and working conditions / Educational infrastructure project

Land acquisition and involuntary resettlement / Urban transportation Project

* Local business complaints on reduced income (economic displacement) because of road closures and
detours due to the construction work

1+ Traffic Management Plan, advertising campaigns, micro credits, government-level measures.

Compensation mechanisms are limited by the lack of a baseline and specific criteria for economic

support.

Community Health and Safety / Water and sanitation Project

* Diverse group of claimants (landowners, environmental NGOs, former politicians, and residents)
opposed to the location of a wastewater treatment plant. They argued that the project lacked an
analysis of alternatives.

* Open dialogue spaces to understand the demands and provide technical information, including an
agreement for an alternatives assessment. Strengthen of Executive Agency capabilities for conflict
resolution.




CASE: INDIGENOUS COMMUNITIES CONCERN OVER
CADASTRAL STUDY

* Mainissue: lack of information, consultation, and
participation

* Project impact is limited, but community perception
drives conflict

e Context matters: weak inclusion of Indigenous
communities increases mistrust

* Projects should ensure: Socio Cultural Analysis and
specific impact assessment over indigenous rights and
customs

e Clear, accessible communication is key to avoiding
misunderstandings




PATTERNS IN GRIEVANCE AND CONFLICT
ESCALATION

1. Insufficient early stakeholder mapping, limited
information disclosure, consultation processes, and
gaps in the accessibility and effectiveness of project-
level grievance mechanisms can escalate grievances
into conflicts.

2. Stakeholders and complainants increasingly focus not
only on the existence of formal stakeholder
engagement, but also on their quality and
effectiveness, with an emphasis on the traceability of
inputs and feedback to communities.

3. Information gaps created by Executing Agencies,
both before and during grievance management, are
often filled by complainants with their own accounts of
project impacts, which can contribute to
misinformation among other stakeholders.




PATTERNS IN GRIEVANCE AND
CONFLICT ESCALATION

4. Specific stages of the project life cycle are critical in
conflict escalation when commmunication strategies have
not been correctly implemented by Executing Agencies.

5. Grievances escalate into conflicts when information is
disclosed too late for communities to meaningfully
influence the project, or when participation is perceived
as having limited influence in decision-making.

6. “Not in My Backyard” (NIMBY) is a growing
phenomenon based on strong community opposition to
the location of certain infrastructure projects. Related
grievances are deeply rooted in the lack of access to and
dissemination of project technical information.




LESSONS LEARNED
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Early stakeholder

engagement in the Codqtir:uous i"f‘:;ma'ib“ Transparency should be
preparation or review of EIA k'sﬁ olzure and early proactive: br.oad dISC|_OSU re
studies and ToR, pre- stakeholder engagement of project information
selection of sites, A ley .t°°||s f?(r c]:confllct encompasses project
'observation of procurement pre'v?ntlon.' ackoraccess designs, technical reports,
orocesses, and/or to mci).rmatmn generates sl stuies
participatory monitoring . 'itrlt(‘js" amodn]gcg | alternatives analysis, EIAs,
strengthens project slelenelass anel tlisls among other documents.

feelings of anxiety,
frustration, and
uncertainty among
affected populations.

legitimacy, decreases the
risk of NIMBY-related
escalation into conflicts
and leads to more
sustainable outcomes.

Strengthen project-level grievance redress mechanism and ensure early and effective responses




LESSONS LEARNED
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Transparent
communication and
stakeholder engagement
help moderate
community expectations
regarding project benefits
or criteria for accessing
them, preventing the
escalation of grievances
into conflicts arising from
misinformation.

Understanding affected
communities and
properly mapping

stakeholders are essential
to identifying risks and
conflict patterns, as well
as to develop effective
communication and
information
dissemination strategies.

\

Project information
disclosure isn't effective
and truly transparent if it

isn't presented in an

accessible language,
understandable to all
stakeholders involved, and
conveyed through diverse
channels and
communicational
resources.

Strengthen project-level grievance redress mechanism and ensure early and effective responses




LESSONS LEARNED
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Critical stages of the
project—such as before the
start of construction, during
changes to project designs
and construction schedules,
or in the event of delays—
should always be
accompanied by
meaningful consultation
processes, with high-quality
dialogue and appropriate
information sharing.

Social participation is not
an isolated event, but a
continuous process that

must be strengthened,
evaluated, and improved
on an ongoing basis,
attuned to locally tailored
engagement plans and
communication
strategies.

Strengthen project-level grievance redress mechanism and ensure early and effective responses




FOR MORE INFORMATION:

Grievance Protocol
Annual Report (2024)
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Technical Note: Stakeholder
Engagement and
Information Disclosure

TECHMICAL NOTE N° IDB-TN-3118

Stakeholder Engagement
and Information Disclosure

Editors
Julio Rajas
Lara Chinarro

WiDB



https://publications.iadb.org/es/protocolo-de-quejas-ambientales-y-sociales-del-bid-reporte-anual-2023
https://publications.iadb.org/es/protocolo-de-quejas-ambientales-y-sociales-del-bid-reporte-anual-2023
https://publications.iadb.org/es/protocolo-de-quejas-ambientales-y-sociales-del-bid-reporte-anual-2023
https://publications.iadb.org/en/publications/english/viewer/Stakeholder-Engagement-and-Information-Disclosure.pdf
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Let’s continue the conversation!

Message me your questions or comments in the IAIA26 app.

Cristina Munoz and Patricia Diaz

Grievance Protocol Coordinator and Senior Social Specialist /Inter-American Development Bank (IADB)

United States / Peru

E-mail: quejas@iadb.org / cristinamu@iadb.org / patriciadi@iadb.org
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