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Project Overview

Assessment to Action

What Happened?

Where is the Value?

Call to Action
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Assessment to Action




What Happened in the End?
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Strong EHS Improved Safety Monitoring & Skills Transfer Regulatory
Governance Outcomes Data Compliance




Implementation Challenges & Solutions
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Implementation Resistance

Contractual conflicts

Cost &Time

Capacity and communication
barriers

Misinformation regarding dam
safety

Continuous stakeholder
engagement

Strong institutional leadership

Financier support

Capacity building

Adaptive management



After the Assessment: Where Was the Value?

Governance

Strengthened
systems and
accountability

Decision_Making Monitoring & Evaluation
Better decisions Created systems to

under changing track performance

conditions

Risk Reduction Capacity Building
Reduced Strengthened
environmental and institutional

social risks capability



Key Lessons & Call to
Action:

Impact assessment must be adaptive
Safeguards should evolve with project realities

Institutional commitment is essential
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Communication is critical in the age of misinformation
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Let’s continue the conversation!

Message me your questions or comments in the I1AIA26 app.
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