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Introduction
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• While Nunavut holds 20% of Canada’s freshwater, it 
is the only jurisdiction in Canada without a 
comprehensive freshwater management approach

• The Nunavut Water Management Strategy will be 
an Inuit-led, Inuit-drive policy that addresses this 
gap

• Development of the Strategy is heavily guided by 
Engagement, given that Inuit are the stewards of 
Nunavut’s freshwaters, and have Inuit Water 
Rights per the Nunavut Agreement

• Today, we will be talking about the importance of 
early engagement per the protocols of Inuit 
leadership in building trust in the policy 
development process

Kimmirut ᑭᒻᒥᕈᑦ



Grounded in Inuit Qaujimajatuqangit
ᑐᙵᕕᖃᖅᑐᖅ ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᓐᓂᑦ

•  Environmental Stewardship

• ᐊᕙᑎᒥᒃ ᑲᒪᔨᐅᓂᖅ

Avatimik Kamattiarniq

ᐊᕙᑎᒥᒃ ᑲᒪᑦᑎᐊᕐᓂᖅ

• Being Resourceful to Solve Problems

• ᐊᑐᑦᑎᐊᕐᓂᖅ ᐊᑲᐅᙱᓕᐅᕈᑎᓂᒃ

ᐋᖅᑭᒃᓯᓇᓱᖕᓂᕐᒧᑦ

Qanuqtuurungnarniq

q ᑲᓄᖅᑑᕈᓐᓇᕐᓂᖅ

• Skills / Knowledge Acquisition

• ᐊᔪᙱᑕᖏᑦ / ᖃᐅᔨᒪᓂᖅᑖᕐᓂᖅ

Pilimmaksarniq

ᐱᓕᒻᒪᒃᓴᕐᓂᖅ

• Concept of Serving

• ᐱᔨᑦᑎᕐᓂᖅ ᐃᓱᒪᒋᔭᐅᓂᖓ

Pijitsirarniq

ᐱᔨᑦᓯᕐᓂᖅ

• Consensus Decision Making

• ᐊᑕᐅᓯᐅᖃᑎᒌᖕᓂᒃᑯᑦ

ᐋᖅᑭᒃᓯᒪᓕᖅᑎᑦᑎᓂᕐᒧᑦ

Aajiiqatigiingniq

ᐋᔩᖃᑎᒌᖕᓂᖅ

• Collaborative Relationship

• ᐱᓕᕆᖃᑎᒌᖕᓂᒃᑯᑦ

ᐱᓕᕆᖃᑎᒌᒃᐸᖕᓂᖅ

Piliriqatigiingniq

ᐱᓕᕆᖃᑎᒌᖕᓂᖅ

•  Respect and Caring for People

• ᐃᒃᐱᒍᓱᑦᑎᐊᕐᓂᖅ

ᑲᒪᒋᔭᖃᑦᑎᐊᕐᓂᕐᓗ ᐃᓄᖕᓂᒃ

Inuuqatigiitsiarniq

ᐃᓅᖃᑎᒌᑦᓯᐊᕐᓂᖅ

•  Healthy Communities

• ᖃᓄᐃᙱᑦᑎᐊᖅᑐᑦ ᓄᓇᓖᑦ

Inuuqatigiittiarniq

ᐃᓅᖃᑎᒌᑦᑏᐊᕐᓂᖅ

• Good Spirit, Openness, Inclusivity

• ᑕᕐᓂᒃᑯᑦ, ᐅᒃᑯᐃᖓᓂᖅ, 

ᐃᓚᐅᑎᑦᑎᙱᓐᓂᖅ

Tunnganarniq

ᑐᙵᓇᕐᓂᖅ

• Working Together for Common Cause

• ᐱᓕᕆᖃᑎᒌᖕᓂᖅᑖᔅᓱᒧᖓᔅᓴᐃᓐᓇᖅ

ᐱᔾᔪᑎᖃᖅᖢᑎᒃ

Ikajuqtigiinniq

ᐃᑲᔪᖃᑎᒌᓐᓂᖅ

• Simplicity and Unity

• ᐊᔪᕐᓇᙱᓐᓂᖅᓴᖅ ᐊᒻᒪ

ᐊᑕᐅᓯᐅᖃᑎᒌᖕᓂᖅ

Pijarnirnirqsat 
Katujjiqatirttiarnirlu
ᐱᔾᔭᕐᓂᕐᓂᖅᓴᑦ

ᑲᑐᔾᔨᖅᑎᕐᓂᖅᕐᓗ

• Self-Reliance

• ᓇᖕᒥᓂᖅᓱᕈᓐᓇᕐᓂᖅ

Namminiq Makitajunarniq

ᓇᖕᒦᓂᖅ ᒪᑭᑕᔪᓐᓇᕐᓂᖅ



Understanding the Process
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• Achieving consensus on how to best 
advance engagement is the foundation of 
trust

• In Nunavut, the first step is talking to 
leadership (Designated Inuit Organizations / 
Regional Inuit Associations)

• Regional Inuit Associations know best how 
to engage in their communities – what 
works, and what to avoid

• In working together to design early 
engagement activities, we have gained 
confidence that we are moving in the right 
direction

Grise Fiord ᐊᐅᔪᐃᑦᑐᖅ



Understanding the Process
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• Start Small – early engagement is an 
opportunity for introductions and 
relationship building, and should not force 
deeper dives or technical discussions

• Be Respectful – start the conversation with 
local leadership, and build out to include 
broader community representation. 
Process and protocol matters

• Be Mindful – local protocols must be 
followed, and sensitive or important timing 
considerations respected

Baker Lake ᖃᒪᓂᑦᑐᐊᖅ



Understanding the Process
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• Adapt – avoiding a set agenda and rigid 
topics of discussion allows us to identify the 
true priorities of Inuit, and build trust that 
our process puts their needs first

• Follow Through – reporting back to show 
that we were listening, communicate how 
feedback is being incorporated into future 
engagement design, is key

• Though it may seem simple, these steps 
require significant planning and supports if 
they are to lead to effective early 
engagement that builds trust in the 
process 

Kimmirut ᑭᒻᒥᕈᑦ
Coppermine River, Kugluktuk
ᖁᓪᓗᖅᑐᖅ,ᑰᖓ, ᖁᓪᓗᖅᑐᒥ



Developing Trust
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• Respect Leadership Structures – in working 
with Indigenous Governments and 
Organizations, including Inuit, ensuring that 
conversations include equivalent 
representation (leader-to-leader) is required

• Include Friendly Faces – building regional 
and local representation into the team opens 
doors and connections

• Incentivize Participation – people are busy, 
with many priorities. If you want their help, 
you must include incentives and comfort 
measures (e.g., honoraria, door prizes, 
catering)

Kimmirut ᑭᒻᒥᕈᑦPond Inlet ᒥᑦᑎᒪᑕᓕᒃ



Developing Trust
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• Keep Things Simple – early 
engagement should be comfortable, 
including easily taken up information 
and discussions

• Prioritize Accessibility – in contexts 
where language can present a barrier, 
remove that barrier! Real-time 
interpretation in a preferred language is 
key if participation is to be meaningful

• Keep People Interested – include 
interactive components, multiple ways 
of collecting and sharing information. 
Genuine work to reach all audiences is 
appreciated, and builds trust in the 
process

RIA Engagement

ᐊᕕᑦᓯᒪᓂᑦ 
ᐃᓄᐃᑦ 

ᑲᑐᑦᔨᖃᑎᒋᑦ 
ᐱᖃᑕᐅᑎᑦᓂᖏᑦ

Kivalliq / 
Kitikmeot 

Community 
Tours

ᑭᕙᓪᓕᖅ / 
ᕿᑎᖅᒥᐅᑦᓗᓇᓕ
ᑦ ᐳᓚᕋᖅᓃᑦ Kivalliq / 

Kitikmeot 
Regional 

Workshops

ᑭᕙᓪᓕᖅ / 
ᕿᑎᖅᒥᐅᑦ 
ᐊᕕᑦᓯᒪᓂᑦ 

ᐱᓕᕆᖃᑎᒋᓐᓂQikiqtani 
Community 

Tours

ᕿᑭᖅᑕᓂ 
ᓄᓇᓕᑦ 

ᐳᓚᕋᖅᓂᖏᑦ



Thank You

The NWMS is a necessary piece of policy building on existing initiatives/approaches to 
create a comprehensive, cohesive approach to territorial freshwater management

As we finalize engagement with communities, our next step will be engaging with 
other water stakeholders and industry to get input into freshwater management in 

Nunavut

We look forward to working with Nunavummiut to create a world-class freshwater 
management strategy!

ᓇᑯᕐᒦᒃQuanaquhi

Questions? Apiqutikhaqaqa? ᐊᐱᖁᑎᖃᖅᐱᑦ?



#iaia26

Let’s continue the 
conversation!
Message me your questions or comments in the IAIA26 app.

Nunavut Water Board

Nunavut, Canada

nwms-stakeholders@nwb-oen.ca

mailto:nwms-stakeholders@nwb-oen.ca
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