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PROJECT DISTRIBUTION Investment Schematic
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BLUEPRINT FOR INCLUSIVE DEVELOPMENT:
ESS10 STAKEHOLDER ENGAGEMENT
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MAPPING

Stakeholder analysis

PLANNING

Engagement strategy

DOCUMENTATION DISCLOSURE
Registry and Releasing project
record-keeping information
GRIEVANCE CONSULTATION
Managing complaints Meaningful, coercion-
and feedback free dialogue

' The goal: Mitigate social risks and avoid the exclusion of vulnerable groups through structured participation.




Measuring the adherence of Brazil's Federal

Legal Framework to ESF objectives to guide the
efficient use of client systems.
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Diagnostic Findings

17: Completely Covered
Brazil demonstrates

3: Partially Covered = strong foundations in
i p transparency and
grievance mechanisms.
High-risk projects require
targeted reinforcements
3 o/ to address partial gaps.

2: Covered
When
Licensable Weighted Adherence
for ESS10

[Z7 | Only 14% of requirements contain gaps.




OB

[l ]
'y 4
| /
' /
\ / E,,‘:’ - ."/’
) f — : 1 17/
(i ‘ o
/ I f ! \ ,“/,'
/ , l iy ! : /4
iR | 7
/ 3.0 2 7/
{ L ! :-'-.’A - | 'o o ,//‘,
/ _— ¥ /
R 2
./ IRy ¥ ey ; /
g ' S - { =5 .~”,
| — - %
. 3
/] 5
i VI
1

Translation to Practice: The Porto Alegre Initiative

The Green, Resilient, and
Inclusive Regeneration
Project for the Central Zone

Supporting inclusive, sustainable urban
regeneration through integrated investments. /

Heritage
Preservation

Urban
Mobility




Component 1: Green &

Inclusive Infrastructure

T

» Revitalization of Avenues (Borges
de Medeiros, Legalidade)

 Historic Center Requalification
o Green Infrastructure Works

e Pilots: Circular Economy Market,
Urban Agriculture, Urban Forest

' Component 2: Human Capital

: T |
- & Institutional Strengthening

L il D

e Recycling training &
basic/secondary education for
migrants

» Green jobs training for vulnerable
populations

e Green markets certification
e Municipal institutional
strengthening




Methodology Ecosystem:
The Porto Alegre Initiative

INPUTS SYNTHESIS OUTPUTS

R
Sensory Walks

identifying unsafe
physical locations

Targeted project
interventions based on
disaggregated reports:
Women, LGBTQIA+,
Afro-descendants.
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|, Intersection

2,000+ total participants
(700 virtual, 603 physical)

=0

Focus Groups

(15 & 50 participants) : \, Official Violence

Data




Measuring Tangible Impact in Porto Alegre

Beneficiaries of
’ Improved habitability,

2
wi &-\_ accessibility, and
-l positive externalities.

Number of public
spaces modernized.

Kilometers of bike
lanes rehabilitated
and overall increase
In bicycle usage.

Women feeling
safer in target
public spaces.
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The Golden Thread of Inclusive Development
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Resources & Continuous Learning

AN
Pathway 1 Intrg to th.e.WB Environmental and Social Framework
Official Training Course
N
— i
Pathway 2 Technical Notes & Contmuc?us Learning Resources
Access up-to-date methodologies
\L £
| Comparative Assessment: Brazilian Legal
Pathway 3 = Framework vs. ESF
Full diagnostic report and legal adherence data
\
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Let’s continue the conversation!

Message me your questions or comments in the IAIA26 app.
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