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The Baseline Challenge
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Context Problem Opportunity

Projects affect people, places, and Socio-economic baselines are Applying Al to data-rich, time-

livelihoods time-intensive constrained work

Precision and care are essential Multidisciplinary, data-heavy Enables deeper analysis, and
synthesis required engagement by IA practitioners



Where Al works well

A Scoping Memos
é Producing more structured

scoping drafts faster

S = Support Data Analysis
Identifying patterns across
- complex datasets

Comments & Dispositions
@ Converts comments in

Word to disposition tables

Literature Synthesis
Summarising large bodies of
research

Report Structuring
Organising sections and
logical flow

Concordance Tables
Map content to regulator
requirements

Interview Transcripts
Summarize transcripts,
support analysis

Gap Analysis
Identify baseline gaps and
priorities

Plain Language
Improving accessibility of
technical content



Real-World Application: Output ~ Prompt

s Specific Prompt: Purpose, context, constraints

Work  Web e Instructions on what not to include, e.g., no superlatives,
Janary 30 normative statements
» Dataset (meeting notes), Project-specific context
g Transcript (D @ Tranzcrict (D o (D -5 , :
¢ Inductive coding (newcomer, challenges)
what are the challenges for newcomers or more broadly for social
and community services in _ased on interviews we Iterated
conducted?
¢ Interrogate Al, e.g. brainstorm alternatives, pressure-test
@ copilot ® arguments, and get unstuck
Here's a synthesized, evidence-based summary of the challenges for newcomers and the broader social e Followed up with prompts, e.g., po|ish’ condense’ s|mp||fy

and community-service challenges in_ grounded directly in the interviews and meeting

notes you provided. I've organized the findings into key thematic categories to support your baseline

mmm Verified

conditions work.

e Fact check with prompt, e.g., verify, fact-check
e Verify and Peer-review




Real-World Application: Output ~ Prompt

BN | imitations

Work Web *Precise math and calculations
eTasks with fixed, verifiable answers

o ) *Real-time or current facts
1 think the median age decreased between 2011 and 2016. check . L
. eDomain-specific judgement
again

=l Considerations

() Copilot @
eMethodological rigor

You're right — thank you for catching that. The median age in (Ml did decrease slightly between sInterpretive sufficiency

2011 and 2016, not increase. Based on the tables you shared, here is a corrected one-paragraph eBias

interpretation that reflects the data accurately and avoids over-use of numbers:

eData governance

eResearcher responsibility

mam Moving Forward

eInformed consent: Your responses may be analyzed using digital tools,
including Al-assisted software, within a secure environment.

Bingham, C., et al. (2025). Principles for Use of Al in IA. Special Publication Series No. 16. Fargo, USA: International Association for Impact Assessment.
Davison, R. M., et al. (2024). The ethics of using generative Al for qualitative data analysis. Information Systems Journal, 34(5), 1433-1439. https://doi.org/10.1111/is|.12504



https://doi.org/10.1111/isj.12504

Al Practice and the |A Practitioner
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e Copilot speeds up structured
drafting, synthesis, and
documentation

e Prompt quality drives output
guality, subject matter
expertise matters

What Works

e Improves plain language and
inclusive communication

Risks to Manage

<

e Al bias requires subject
matter expertise

e Over-reliance risks weakening
professional judgment if not
actively managed

The Big Picture

® Transparency with clients and
communities is essential

e Al as a quality partner, not a
shortcut




The Enterprise Advantage

m Public Al Tools Enterprise Copilot (Microsoft 365)

Data Context Public internet Your Microsoft 365 data (emails, files,
chats, meetings)

Data Governance Data may be used for training Customer content not used to train
foundation models

Knowledge Integration General knowledge Surfaces relevant internal documents,
prior work, and contributors

Security & Compliance  Tool specific, non-enterprise security Inherits Microsoft 365 security,

controls compliance, and permission controls

Output Quality Generic summaries Project-specific, context-grounded

outputs



The Critical Role of Human Judgement

Contextual Nuance

Understanding what Ethics & Relationships
data means in a specific

community Recognising and Procedural Fairness
navigating bias, . , Linguistic Diversity
building trust Ensu.rlng d.efen5|ble -
and inclusive processes Limitations of Al across  Accountability

languages Human accountability
for interpretations,
conclusions, and
representations
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Let’s continue the conversation!

Message me your questions or comments in the IAIA26 app.

Shaina Sehgal
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Canada

linkedin.com/in/shainasehgal
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